Title lll, Strengthening Institutions Program
Student Success Pathway Update
September 22, 2016

o Mini-grant Update — 10 mini-grants were submitted and approved for the Fall 2016
semsester. They are:
= Sharron Wallace — Why Don’t you like the VC Online Site
= Belinda Alberry- Increase Retention in Contemporary Math through miniTests
= Misti Brock — Game Play and the Writing Process
= Misti Brock — Communication in the Online Classroom
=  Cindy Coufal — Combatting FOMOOOWMP
= Adrien lven — Online History Tutoring
= Linda Kalski - Student Grade Improvement Tool
=  Donnie Kirk — Directed Topics Seminar
=  Michael Ruhl —Increased Retention in the Hybrid Class
=  Paula Whitman — Mastering Math
o Proactive Advising workshop occurred on September 16 — consultants from UTSA
provides this workshop for 72 VC employees
o Chap Express
= Vernon Campus — Aug 31 (45 attended) September 6 (10 attended)
= Century City Location — September 2 (24 attended), September 9 (22 attended),
September 13 (27 attended)
o Student Success Series
=  Week 1- August 25- note taking (8 attended)
=  Week 2- September 1 —time management (14 attended)
=  Week 3- September 8 — reading a textbook (13 attended)
=  Week 4- September 15 — memorization strategies (12 attended)
=  Week 5- September 22 — managing test anxiety
=  Week 6- September 29 — managing stress
o Site Visit from External Reviewer Luzelma Canales — October 24 & 25



